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! Established in 1903

! Public university located in 
Kalamazoo, MI

! 23,000 students

! 256 programs (bachelor’s, master’s 
and doctoral)

Western Michigan University



! 14 University Relations staff—web, 
design, writing, social media and 
marketing

! 70 decentralized positions on campus

! Integrated Marketing and Design Team

! History of agency relationships

Western Michigan 
University Marketing



Covered in this Presentation
! Root in research

! Create buy-in and use the talent 
around you

! Don’t be afraid to change/revise 
as you go along

! Create a flexible concept

! Test with your audience

! Create a toolbox



! External firm hired in 2013

! Surveyed multiple audiences

! Brand perception and awareness of 
WMU and competitors

Marketing Research



Brand Attributes:



! Distributed to all marketing 
personnel

! Serves as our foundation for all 
marketing and communication

Brand Book



! IMDT group

! Brainstorming sessions

! Representation across campus

! Developed three themes

In-house Ideation
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Ideation Results



Mood Boards

GO GOLD WE



! Using in-house designers

! Created campaigns around the themes

! Included copy, several print examples, 
outdoor billboard, on-campus flyer, 
t-shirt design

Creative Development



Preliminary Concepts—Text

Go your own way.
At Western Michigan University, you’ll 
find students and faculty in motion. 
This is a place where people are always 
looking forward. Setting goals. 
Exploring. Creating. Inspiring. When 
you visit our campus, you feel the 
difference. This isn’t about going 
through the motions. This is about 
going somewhere special. So before 
you make a choice, go. Go find 
yourself. Go reach higher. Go to the 
university that won’t simply help you 
learn something, it will launch your 
career. Western Michigan University.

We are better with you.
At WMU, you’ll be a friend, a 
roommate, a neighbor, a student. And 
even as you discover yourself, you’ll 
discover what it’s like to be a lifelong 
member of the WMU community. We 
are from right down the block and from 
the other side of the world. We are 
thinkers and dreamers. We are 
scientists and artists and inventors. We 
are funny and serious. Grad students 
and undergrads. Athletes and 
musicians. Most important, we are 
people who embrace our differences 
even as we celebrate the common 
mission we share. We are here to learn, 
to grow, to empower each other. We are 
better with you.

Get your gold on.
There’s something about WMU. You 
feel it the moment you step on campus. 
This is different. This is special. This is 
the rare place where you’ll not only find 
your major, you’ll find gold. Gold in the 
moments and experiences you share. 
Gold in the ideas you explore. Gold that 
is at the heart of who you are and who 
you will become. Gold that will be with 
you long after you leave. So come to 
WMU. Reach for something higher, 
stronger––better. Reach for the gold. 



Preliminary Concepts—Go
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Publication advertisementViewbook cover

Outdoor board

T-shirt



Preliminary Concepts—Gold
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Preliminary Concepts—We

89%
post­ grad success rate

Best
listed as one of the Best 

National Universities by U.S. 
News & World Report  

24 years ina row

250+
Progams of study

At WMU, youí ll be a friend, a 
roommate, a neighbor, a student. 
And even as you discover yourself, 
youí ll discover what ití s like to be 
a lifelong member of the WMU 
community. We are from right down 
the block and from the other  side 
of the world. We are thinkers and 
dreamers. We are scientists and 
artists and inventors. We are funny 
and serious. Phdí s and Masters. 
Athletes and musicians. Most 
important, we are people who 
embrace our differences even as we 
celebrate the common mission we 
share. We are here to learn, to grow, 
to empower each other.  

wmich.edu/WE

wmich.edu/WE 89%   post­ grad success rate

wmich.edu/WE

Publication advertisementViewbook cover

Outdoor board

T-shirt



! Presented to IMDT group

! High school juniors and seniors

! Undergraduate marketing students

! Quantitative and qualitative 
research

! Which campaign was most 
interesting, memorable, 
understandable and original 

Concept testing
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High school student survey results (n= 177)
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We
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High school student survey results (n= 177)
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Which one do you like the most? 

2285 72



Other feedback:

• “I would rather see the GO campaign than the rest because of the vibrant colors, and the design looks 

crisper than the others. Very symmetrical and simple.”

• “I like the message of WE but the design of GO.”

• “I like GOLD. It makes you feel like you can do something great.”

• “The word GOLD means wealth and power which gives WMU a solid feeling.”

• “Best message = WE, best design = GO.”

• “GOLD has a unique message and I don’t think it has been done before. GO has a real eye-catching 

logo though.”



GO was preferred for the creative – colors and graphics

GOLD was the preferred concept – WMU can own it

WE offered a message that was understandable and relatable

Conclusions:



! Combining the best parts 
of each campaign

! Campaign guidebook

! Templates available for 
download

! Sample designs for other 
units on campus

Creative Revisions





With bits of GO and WE

Sample Designs—GOLD with bits of “Go” and “We”

Publication advertisement Printed flyer Outdoor board T-shirt



GOLD Campaign Guidebook and Downloads—
wmich.edu/universityrelations/gold

• Color palette

• Fonts

• Photography style

• Text

• Art elements

• Templates



Color Palette



Campaign Fonts



Photography Style



Sample Slogans

Stay gold.

Forever gold.

Pure gold.

The gold is standard.

The power of gold.

You’re gold.

Be gold.

Be the gold.

You’re the gold.

We’re gold.

Uncover gold.

Invent gold.

Gold. Standard.

Find your gold.

Find gold.

Make gold.

Get your gold on.

Strike gold.

Gold Power.

Gold Standard.

Choose gold.

Produce gold.



Sample Text

GOLD—Full Version
There’s something about WMU. You feel it the moment you step 
on campus. This is a rare place that requires much and rewards 
even more. Where you’ll not only create your future, you’ll find 
gold—gold in the moments and experiences you share, gold in 
the knowledge you gain, and gold that is at the heart of who you 
are and who you will become.

Gold is the color of success and the attitude that binds us. It 
makes us proud to be who we are. From down the block and the 
other side of the world; we are thinkers and dreamers, scientists, 
artists and inventors. We are grad students and undergrads, 
athletes and musicians. Together we are creating better, stronger, 
more polished versions of each other. Together we are gold.

GOLD—Condensed Version
There’s something about WMU. You feel it the moment you step 
on campus. Here, you’ll not only create your future, you’ll find 
gold—gold in the moments and experiences you share, gold in 
the knowledge you gain, and gold that is at the heart of who you 
are and who you will become. Come to Western Michigan 
University. Strike gold.

Versions Tailored for Different Audiences

• Undergraduate

• Graduate

• Extended University Programs

• International 

• Alumni



Templates and Art Elements

Subhead
Body text

PLACE PHOTOS WHERE YOU CHOOSE.

Headline
Body text

!"#$%&'()*+

Subhead
Subhead 2

Body text

Subhead
Subhead 2

Body text

Subhead
Subhead 2

Body text

!"#$%&'()*+%(,%-.*/'0+.
Subhead
Body Text

PLACE PHOTOS WHERE YOU CHOOSE.

Flyer

Postcard

Individual art elements

Poster



Sample Designs for Different Audiences

Viewbook cover for 
college of business 

Publication ad for Extended University Programs Flyer for student affairs

Thank you card for 
development and 
alumni relations



• Senior Leadership

• Board of trustees

• Faculty senate

• Other campus groups

Buy-in



! External media

! On campus direct mail

! On campus “pop ups” 

Campaign Roll-out







• TV spot (CASE V Silver Award)

• Outdoor

• Digital ads

• Print ads

• Viewbook

Campaign Elements

• Direct mail campaign

• Posters (CASE V Silver Award)

• Chapstick

• Chocolate

• Fun buttons

• Keychains

• Car magnets



Website Example



Social Media Examples



Other Units on Campus

Sinceduse Health Center 
display and pins

Haworth College of Business recruitment piece

College of Fine Arts 
recruitment materials



Other Units on Campus



Other Units on Campus

Office of Development 
and Alumni Relations 
online giving campaign 
materials



Link for video: 
https://www.youtube.com/watch?v=wLlSj0TogBs#action=share



Root in 
research

Create 
buy-in and 

use the 
talent 
around 

you

Don’t be 
afraid to 

change or 
revise as 
you go 
along

Create a 
flexible 
concept

Test with 
your 

audience

Create a 
toolbox

Key Takeaways




