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The love/hate relationship between 
external and internal designers can 
result in award-winning and memorable 
creative work, teams who learn from 
each other and feel valued, and creative 
partnerships that thrive.



Breaking up



Happier days



Award-winning creative work together

“an example for 
others to emulate 
… the kind of 
work that brings 
respect to our 
profession.” 



Increased awareness & perception

“The third wave of the Awareness & 
Perception Study demonstrated that 
awareness is indeed increasing, and that 
perceptions are often aligned with what 
the University intends to project.”



Increased enrollment

Number of first-year undergraduate 
students surpassed budgeted 
projections in 2017, 2018, 2019



Resonated internally

“I was reading USA Today 

on my Kindle and up 

popped a Redlands ad. 

Very Classy!! Nicely done. 

Tell someone the visibility 

is coming through.”

—Bob Steinbach ’54

Just saw Embark on 

Instagram. Really 

nicely done. 

—Jennifer Lathrop ’72

“The Embark campaign is 

really well done and definitely 

made an impact on my son’s 

interest in Redlands.”

—Parent of first-year student







Embark Awareness Campaign 2017-19
Digital Ads Redlands.eduCampaign Microsite

70.3 MM
people viewed 
digital ads
avg. 1.5 times

9,519 people clicked 
to redlands.edu from 
campaign microsite

774,663 total/599,284
first-time visitors have 
clicked to campaign 
microsite

Timeframe: Lifetime, 4/26/17 to 5/13/19; data excludes internal visitors





Know your limits
What only the external agency knows



University of Invisible



Deep but narrow



Wide but shallow



In-house workload



External success, 
internal failure



Looking for someone who gets me



Kenzi Creative Agency
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Trust your instincts
What only the in-house team knows











Do something amazing
and hope it goes viral





Embark theme

Embark to Redlands, as a destination in and of itself
Embark with Redlands
Embark from Redlands into success, career
Embark on lifelong learning



Google search ads
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“Told you so.”
Sincerely, 
Your intuition



Embrace tension
What we can accomplish only by working together







“There are no words to 
describe how much I don’t 
like you right now.”



Killing the creative spirit







I can please everyone!
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3. Embrace tension
2. Trust your instincts
1. Know your limits

Lessons learned



I've learned that people will 
forget what you said, people 
will forget what you did, but 
people will never forget how 
you made them feel.
—Maya Angelou




