External agencies & internal
creatives: A love/hate story

UCDA Design Conference | Portland, Oregon | Oct. 13, 2019
Jennifer Alvarado, Director of Creative Services
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Boy gets girl story structure — Kurt Vonnegut

Finds something

Good Fortune wonderful

Got it back again

End

Beginning

Something
bad happens
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The love/hate relationship between
external and internal designers can
result in award-winning and memorable

creative work, teams who learn from
each other and feel valued, and creative
partnerships that thrive.




| feel like our amicable
divorce is final now. Parting
is such sweet sorrow.
Thanks for all you and your
team did for us.

4:33 PM

e Indeed. Sad day for sure.
It was so unreal to me this
week.

6:29 PM

Thus, I am informing you today that we will not renew or extend our current contract
when it expires on June 30, 2019.
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Award-winning creative work together
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“an example for
others to emulate
... the kind of
work that brings
respect to our
profession.”




Increased awareness & perception

“The third wave of the Awareness &
Perception Study demonstrated that
awareness is indeed increasing, and that
perceptions are often aligned with what
the University intends to project.”




Increased enroliment

Number of first-year undergraduate

students surpassed budgeted
projections in 2017, 2018, 2019




Resonated internally

‘I was reading USA Today
on my Kindle and up
popped a Redlands ad.

Very Classy!! Nicely done. e
Tell someone the visibility ~ “The Embark campaign is

is coming through.” really well done and definitely

—Bob Steinbach '54 made an impact on my son’s
interest in Redlands.”
—Parent of first-year student
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UNIVERSITY OF REDLANDS INVITES YOU TO




Embark Awareness Campaign 2017-19

Digital Ads Campaign Microsite Redlands.edu

!“ P "-';‘;,;',3 . Wy
70.3 MM 774,663 total/599,284 9,519 people clicked
people viewed first-time visitors have to redlands.edu from
digital ads clicked to campaign campaign microsite
avg. 1.5 times microsite
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m Redlands Timeframe: Lifetime, 4/26/17 to 5/13/19; data excludes internal visitors



What What
only the

Know your limits. Only the
eXte rna I Trust your instincts. | n te rn al

Embrace tension.

agency creatives
can do can do




Know your limits

What only the external agency knows
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Wide but shallow




In-house workiead
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Trust your instincts

What only the in-house team knows




Q OREO Cookie &

Power out? No problem.







zachkinge IEZH B

7168 posts 174m followers 21 following

Zach King Stories can make people smile, & @ SNAIL MAIL: 12340 Seal Beach
Bivd Uni 209, Seal Beach, CA 90740 7 contactzachkingdgmall.com
bt hy/Fan_Mail
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Do something amazing

and hope:it goes viral
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Embark theme

Embark to Redlands, as a destination in and of itself
Embark with Redlands

Embark from Redlands into success, career

Embark on lifelong learning




Google search ads

A Personalized Education — University of Redlands

embark.redlands.edu

Connecting students to a world of opportunity

Create, Lead, Contribute — University of Redlands
embark.redlands.edu

An experience where learning fits students’ passions and potential

EMBARK with Redlands — A Community of Learning

embark.redlands.edu

A collaborative learning experience connecting you to a world of opportunity

RYRedlands



Boy gets girl story structure — Kurt Vonnegut

Finds something

Good Fortune wonderful

Got it back again

End

Beginning

Something
bad happens

Il Fortune

IIIIIIIIIIII






-

n o

: k . . » UNIVERSITY OF
2oy e [ e = IGRedlands




=1

UNIVERSITY OF

. =
A &







Redlands '

\
¢




RYRedlands










m University of Redlands

A Redlands education connects students to a world of
opportunity.

A Personalized Education
EMBARK with University of Redlands Learn More
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m QniyfrsityofRedlands
University of Redlands is the place for those
who choose to create and contribute.

#EMBARKwithRedlands goo.gl/s7SZZ9

% b~ é LB




UniversityofRedlands @UofRedlands

Redlands is a collaborative learning community connecting
students to a world of opportunity. #EMBARI
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) Suzanne Brown Koopman
= Conversation Starter - October 2 at 7:21 AM
As | was going down the escalator to baggage claim yesterday at
Sacramento airport, imagine my surprise to see U of R up on the wall.

embark redlands.adu/sac

@O’.' 104 18 Comments

[[b Like () Comment

)
£ * Oseas Verduzco $x So awesome

Like - Reply - 3d

Laura Siegelman | have seen the ads on web. Does Embark
mean something specific or just embark to go to U of R?

Like - Reply - 3d

@ Suzanne Brown Koopman s When | went to the link in the
bottom right it took away the /sac which makes me think
the various locations all direct to the same URL. It looked
like an "Embark on your journey to Redlands" type of page.

Like - Reply - 2d

9 Laura Siegelman Suzanne Brown Koopman

Like - Reply - 2d

Patty Segovia It's also at Oakland
Like - Reply - 3d

Jennifer Pierce That's so funny! | was in the airport there
yesterday on a work trip and noticed that! &

Like - Reply - 2d

@ Suzanne Brown Koopman g | flew in August (that's my
home airport) and didn't notice it then.

Like - Reply - 2d
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“Told you so0.”

Sincerely,
Your intuition




Embrace tension

What we can accomplish only by working together










“There are no wordsto

describe how much®l don’t
like you right now.”




Killing the creative spirit
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WHILE YOURE
FINDING YOURSELF
BE SURE TO GET LOST

ONCE IN A WHILE.

THE UNIVERSITY OF REDLANDS I EMB AR K




| can please everyone!
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RYRedlands

f Redlands, All Rights Reserved 1200 East Colton Ave., P.O, Box 3080, Redlands, CA92373
www.redlands edu
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COMMUNITY
120,000+
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EXPAND YOUR
UNIVERSE
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BROADEN YOUR
HORIZONS
80%
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LEARN MORE

LEARN MORE
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University of Redlands offers an exciting, inclusive, multicultural and *Everyone supports each

v ude athletics, clubs and o ions other and really looks after
o v 5 e & outdoor programs, student government, Greek life, clubs, music and theatre, each other here,” says Sam
The university community is a very encouraging e el oS el T vy Hee s contiect Coack ks gain Martinez '17.
environment,” says Terrence Perrier '20. intercultural and intergenerational understanding b King closely with 2-| s

ohort, mimicking teal rk in the workplace. When students NCAAD

Read More »

graduate, they join a network than 50,000 U of R alumni

BELONG

University of Redlands offers an
exciting, inclusive, multicultural and
welcoming community. Activities

on the main campus include
athletics nitdnor nrocrams
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COLLABORATE

At University of Redland: labor ds. Students and faculty

regularly come together in projects that develop team-building skills and Students help Professor Lei

encourage wo S \bin ) Lani Stelle research the
Impact of humans on marine

geographic in! yste 2 S ir s -fact Arts &

S mammals.
= 5 e abilities stude: R —the capacity to St Read Mo
Students help Professor Lei Lani Stelle research N % 3\

. . coll 3 ly and to express them
the impact of humans on marine mammals. X
) yers say they value most

Read More »

EXPLORE BELONG

COLLABORATE

At University of Redlands,
collaboration abounds. Students
and faculty regularly come together
in projects that develop team-
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Lessons learned

1. Know your limits

2. Trust your instincts

3. Embrace tension




I've learned that people will

forget what you said, people
will forget what you did, but

people will never forget how
you made them feel.

—Maya Angelou







