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Small Team? Small Budget? 
Nine Steps to Big In-House Creative



Overview
Myths, Not Truths
Definition of Terms
Must-Haves
But why?
How: Steps 1–9
Q&A: Process, Portland, whatever!





Myths, not Truths
● Marketing is a bad word
● Outside opinion > internal expertise
● Internal teams can’t do it





Must-Haves

● Right structure
● Right people
● TRUST



Whyyyyyyy?

1. You know your brand.
2. Set yourself apart.
3. Make better, happier creative.
4. Save money and time.
5. Be nimble.
6. Brand stronger.
7. Build (more) trust.
8. Look out for #1.



1.Be patient.
Steps 1–5: Groundwork



2. Trust each other.

Steps 1–5: Groundwork



3. Cross-train
but

4. Know your individual 
strengths and play to them

Steps 1–5: Groundwork



5. Get—or stay—really 
organized.

Steps 1–5: Groundwork



6. Start big.

Steps 6–9: Brand FTW











7. Let your community do the 
talking.

a. Brand articulation
b. Student voices

Steps 6–9: Brand FTW



Steps 6–9: Brand FTW



Steps 6–9: Brand FTW



Steps 6–9: Brand FTW



8. Inclusion matters.

Steps 6–9: Brand FTW



9. Fake it ’til you make it!













More than you bargained for.
• go.lclark.edu/community_profiles
• all of our admissions marketing materials (print, 

digital)
• social media
• development
• strategic plan



Take it to the next level.
• Professors, too
• The digital horizon
• Brand ambassadors!
• Lather, rinse, repeat



You should do this, too! And I 
can help!
Stacey Kim
Director of Marketing and Communications
Lewis & Clark
skim@lclark.edu
503-768-7975


