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Digital Storytelling




The Clemson Story



Digital Transformation

* 1.4 million new followers in 30 months

* 27 million on-demand video views in 2015

 Ranked #1 Twitter account in CFB by
Sports lllustrated, Twitter

 National Championship appearances

* Record-breaking fundraising



Fan/Followers Growth over last 3.5 Years




The PAW is powerful...




Why Social?

AUDIENCE CHANGING A CULTURE

« 2013: Traditional approach
* Opportunity
* Transition to in-house agency

* Refocused job responsibilities of existing
staff

» Campus partnerships: Cl0, Students

* Success on the field



34.4%

of incoming freshmen mentioned SM impact as factor




Spectator vs. Participant

WORKOUT (2012) WORKOUT (2016)




Owned Platform vs. Native Distribution

SOCCER PREVIEW (2013) SOCCER PREVIEW (2015)

Clemson vs. Louisville Audio
Listen as the Tigers face Louisville at 6 p.m.

O

Saturday 8:25 AM
April

2016 Clemson Invitational — Saturday

MEN'S SOCCER | OCT 032013

SHARE Morning
http:/fes.pn/1WnikB5. Watch the first session
. of the 2016 Clemson Invitational from Lake
Men's Soccer vs. Notre Dame Preview 10-3-13 Hartwell
=

ATHLETICS


http://www.clemsontigers.com/mediaPortal/player.dbml?id=3100418
https://twitter.com/ClemsonMSoccer/status/640889920509333504
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Personnel: Student Contributions

- Students play a key role in content creation

- First-class tools + mentorship

- Brand standards — colors, fonts, logos, specs

- Perspective and input




Clemson + Adobe Partnership




Partnerships

Campus Banner + Design

Clemson Creative Services
- shared assets

- SNarea resources




Student Work

250K total views across social platforms in
/2 hours

Suuplemented with Adobe Spark page




Recruiting

Get into Classrooms

Look for High School Talent

Identify yourself as looking for talent
Plug into other networks on campus
Intern employer days

Behance

“We identify who the best players are and
then we go after them as a staff. We
always have a lead guy, but it's a great
team effort on everybody’s part.”




What's your pitch?
Food.

Money.

Exposure.

Experience.

Status.

Class Credit.

Convenience.




Defining Roles

Hiring students for specialized talents

DON'TTURN DOWN TALENT. FIND A PLACE
FORIT.

Graphic
Design

Student
Jobs
Available




Application - Create competition
Process

* Don’t settle for a resume

» Ask students to provide real live work
before hiring




Services you can *Workshops
provide

Skillwork
Office Hours




* Box/Dropbox/Drive account

Toolbox + Phones

What tools do you need to . .

set up a workflow to » Specific Deliverables
succeed? » Workstations

* Creative Cloud




Give a student your most important project. Seriously.




» Send your students things you like!

Insplratlon » Challenge them to send, screencap, Instagram

It is our responsibility to expose students to ’[hmgs ’[hey ||ke

new ideas, philosophies and work.

» Talk about what they like and why...
e Their perspective 1S IMPORTANT




CREATE SOME EARLY WINS

Forfeit your preferences (NOT STANDARDS!!!) to get creative buy-in



Use your personal channels to advocate

NO ONE CARES ABOUT YOUR “DISCLAIMER”

Use your channel to prop students up

Build confidence

Shows potential employers the work that is being done
and who s doing It.




Share Success Stories

Football game on Sept. 19

Solider came home to surprise family

Shared by Coca-Cola
Shot & edited by students




Digital Content Strategy

Emotion // Nostalgia // Information



Gameday vs. Tuesday: Prepare to React

REGULAR DAY GAMEDAY

- Prepare for events! - Specific duties and places to be

- Building graphics - Filling in the blanks

- Contacting sponsors - Firefight

- Writing scripts - Flexibility

- |dea generation/sharing - Trust (Knowing other people will get their stuff done)

- Yes (usually)



Pro Tip

DOESN'T HAVE TO BE COMPLICATED.




Event Coverage

- Supplement broadcast

- Provide value for second screen viewers
and those who use mobile as primary screen

- Turn your back on the field

- Context, atmosphere, emotion




Shooting Equipment

DSLR/Mirrorless Cameras (Sonya/s, Canon 5D Mark iii)
Mobile Phones: Capture, edit, publish




Adobe Clip




Content Menu

Over-prepare for what we know will happen
so we can react to the spontaneous moments

]
-Warmups
-Score Updates
-Final

-Notes

-Quotes



https://twitter.com/clemsonfb/status/663075525980774401
https://vine.co/v/iMmtVh63FqI

Create Pressure Situations.




Workflow for Video

Shooter
Runner
Editor

CC Libraries
Export
Distribution



Some Apps We Like

 Adobe
* Capture
Clip

* Photoshop

o Lightroom

* Post (iPhone)

 Snapseed

* PicsSArt

 Filmic Pro




Don'’t be this. Clear these.
Put students in a position to succeed.




Challenges What are SOITIe Of
the challenges
you face?




@CUJeftKallin KALLIN@clemson.edu




