S REASONS

WHY YOUR MARKETING SUCKS

PRESENTED BY
A FORMER MARKETING CHUMP AND A ONCE-DEPRESSED DESIGNER NOW WORKING AT

IIIIIIIIII



S REASONS

WHY YOUR MARKETING SUCKS




Texas
Wesleyan

UNIVERSITY

FORT WORTH, TX

DARREN WHITE

ASSOCIATE VP OF MARKETING
& COMMUNICATIONS

SHELLY JACKMAN
ART DIRECTOR









e

IF YOU WANT
SOMETHING NEW,
YOU HAVE TO STOP DOING
SOMETHING OLD.
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YOU'RE DOING THE
WRONG WORK



[ SYMPTOM |

You lose your voice during
important meetings.



W

THERE IS NOTHING
QUITE SO USELESS AS
DOING EFFICIENTLY THAT
WHICH SHOULD NOT BE
DONE AT ALL.






1 Recruitment

2 Raising Money

3 RAceoons-
ALReten’tion
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NEVER HALF-ASS
TWO THINGS.
WHOLE ASS ONE THING.
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YOU'RE NOT DOING
THE RESEARCH



[ SYMPTOM |

Every time you boldly charge ahead,
you fall off a cliff.
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ADVERTISING PEOPLE
WHO IGNORE RESEARCH
ARE AS DANGEROUS
AS GENERALS WHO
IGNORE DECODES OF
ENEMY SIGNALS.



\Viarket-based research
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Smaller. Smarter.



Customerf






K

YOU'VE GOT NO MESSAGE



[ SYMPTOM |

You're babbling incoherently
and scaring the children.
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OUR BUSINESS IS
INFESTED BY IDIOTS WHO
TRY TO IMPRESS USING
PRETENTIOUS JARGON.






INTENTIONALLY SMALL
CRITICAL THINKERS
ENGAGING EDUCATORS
MOVERS & SHAKERS
TOP-TIER VALUE
A TEXAS-SIZED REPUTATION



Smaller. Smarter.



Simpler. Smarter.
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YOUR CREATIVE SUCKS



[ SYMPTOM |

Your friends don't
recognize you anymore.
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IF YOU DON'T
GET NOTICED,
YOU DON'T HAVE
ANYTHING.






WE'RE KIND OF

A SMALL DEAL.

SEE FOR YOURSELF. VISIT US:

TXWES.EDU/YQURVISIT

Finding a college is a big deal, but a campus visit puts you on the path to
g g 8

choosing the right university for you. So, go see the big guys, then come visit

us. You'll see how a small campus can help you thrive.

You can visit Texas Wesleyan two ways:
THE WESLEYAN EXPERIENCE: Weekdays at 9 a.m. and 1 p.m.

BLUE AND GOLD DAYS: 10 a.m.—2 p.m.

Sat., Sept. 19 Sat., Jan. 16
Mon., Oct. 12 Mon., Feb. 15
Sat., Nov. 14

SIGN UP TODAY: TXWES.EDU/YOURVISIT

Smaller. Smarter. Office of Admissions | 817-531-4422 | admissions@txwes.edu | txwes.edu
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RECRUITMENT

A BIG FUTURE

STARTS WITH A SMALL STEP.

APPLY TODAY:

TXWES.EDU/GOSMALL
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RAISING MONEY
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RETENTION
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YOU DON'T MEASURE
#SUCCESS



[ SYMPTOM |

You permanently have the
dumb smile of the clueless.
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WHAT GETS MEASURED
GETS IMPROVED.



+1 Days +10 Days +24 Days

‘ ESSENTIAL FINANCIAL AID
STUDENT Lk bl (NFoRMATION [l & SCHOLARSHIPS

INTEREST

EEEEEEY  APPLYNOW  EEEEE S .

Apply Now STUDENT
APPLICATION

\ + 4 Days \ + 14 Days \ + 28 Days
APPLY NOW FINANCIAL AID APPLY NOW
+ 1 Days

Estimate

Your Cost

i
: Apply Now
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2016

2015

2014

2013

2012

PERCEPTION DISTRIBUTION

2.12 I +3.9%

+47 BASIS
POINTS

2.04 I +1.4%

2.01 I +8.6%

1.86 I +12.7%
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AWARENESS DISTRIBUTION

2016

2015

2014

2013

2.06 I +4.0%

1.98 l +8.1%

1.83 I +/.6%

1.7 . +22.3%
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IF YOU DO IT RIGHT,
IT WILL LAST FOREVER.



GO. AND MAKE GREAT MARKETING.

DARREN WHITE SHELLY JACKMAN
ASSOCIATE VP OF MARKETING ART DIRECTOR
& COMMUNICATIONS
dwhite@txwes.edu sejackman@txwes.edu
@moderndarren @swiftandnine

‘Texas Wesleyan

UNIVERSITY





