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THE MORE CREATIVE POTENTIAL THE
PROJECT HAD, THE MORE BACK-N-
FORTH THERE SEEMED TO BE.
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WE COME TOGETHER OVER
A PROJECT, CUT UP, SMALL TALK,
AND EVENTUALLY GET THROUGH THE
DETAILS OF THE PROJECT.



OUR BIG IDEAS
RARELY COME FROM THESE
BIG GROUPS.



WE GO AWAY AND WORK
INDIVIDUALLY OR IN SMALL TEAMS.



ONCE WE SELECT A DIRECTION,
PUSH-AND-PULL ENSUES.



THE TEAM MEMBER
THAT CAME UP WITH THE ORIGINAL
IDEA STILL FEELS AUTHORSHIP.



WE END UP CREATING
SOMETHING THAT NONE OF THE
INDIVIDUALS COULD HAVE CREATED
BY THEMSELVES.



FOSTERING CREATIVE
EXCHANGE IS THE MOST IMPORTANT
THING I DO.



GO

ING TO WAKE FOR.
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A SILOED COMMUNICATIONS
STRUCTURE AND UNDERSERVED
CAMPUS PARTNERS



CHALLENGE 1: KEEPING THE
CREATIVE DECISIONMAKING FLAT IN
AN ORG CHART-DRIVEN ENVIRONMENT



CHALLENGE 2: COAXING
THE SAME COLLABORATION OUT OF
OTHER DISCIPLINES THAT OUR
DESIGNERS HAD



CHALLENGE 3: INVITING CAMPUS
PARTNERS AS FAR INTO THE
CREATIVE PROCESS AS POSSIBLE



CHALLENGE 4: CREATIVE
TEAM MEMBERS TRUSTING OTHER
DISCIPLINES TO THINK IN
THEIR SPACE



COLLABORATION = TRUST



THE MORE WE’"VE PULLED CAMPUS
PARTNERS INTO THE PROCESS THE
BETTER IT’"S BEEN FOR
OUR PRODUCT.



THEY BECOME
CO-IDEATORS AND BEGIN TO
APPRECIATE WHAT IT TAKES TO
MAKE SOMETHING.
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SHIFTING GEARS




MAKE YOURSELEF A PARTNER.
OWN YOUR SPACE.



YOU’RE THE RESIDENT EXPERT.
YOU’RE NO MORE YIN-HOUSE'
THAN A PROFESSOR IS
IN-HOUSE FACULTY.



THINK BEYOND COMMUNICATIONS.
USE YOUR CREATIVE POSITION TO
IMAGINE NEW THINGS FOR
YOUR SCHOOL.



HELP PROCESS-DRIVEN
PEOPLE UNDERSTAND GETTING TO
GREAT WORK IS MESSY.
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SELF-INFLICTED WORKLOADS
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WE’LL OFTEN PUSH TIMING
TO THE WIRE AND CHANGE WORK UP
UNTIL THE LAST MINUTE.



WE PRODUCE A VOLUME OF
WORK BEYOND OUR CAPACITY
KNOWING THAT A CERTAIN AMOUNT
WE’"LL JUST PUSH THROUGH THE PIPE.
IN THE END THOUGH, WE HOPE TO
PRODUCE MORE, BETTER.



A VOLUME IDEA THAT
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L LEVATES THE QUALITY

OF CONTENT
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After 20 hours o' seeing the east coast

{and plenty of each other) through the

windows of a bus, the Wake The Vote

Team made themselves at home in the
Granite S:ate.
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OUR GOAL IS TO IMAGINE
HOW WE CREATE CONTENT PRIMARILY
IN THIS SPACE AND THEN APPLY IT
TO OUR ARRAY OF COLLATERAL.



BY DOING SO, WE ALSO GET
TO LOOK AT OUR '‘SACRED COW’
COMMUNICATIONS (SORT OF) AND
ADDRESS IT’S EFFECTIVENESS AND
WHETHER WE CAN REIMAGINE A
BETTER SOLUTION.






SHIFTING THE HOMEPAGE TO A
PRIMARY CONTENT HUB HAS HELPED
CREATE MORE TRULY INTEGRATED

DISCIPLINE TEAMS.



WHEN IMAGINING NEW CONTENT,
WE”"RE BEGINNING TO REFLEXIVELY
THINK ACROSS MULTIPLE
STORYTELLING PLATFORMS, NOT
JUST THROUGH THE LENS OF OUR
SPECIFIC DISCIPLINES.



QUESTIONS?





