
Let Our Powers Combine  
How to Create A Successful, Sustainable Content Strategy



Let our powers combine!







Of Designers & “Non-Designers”
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The Plan
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The tiers of a higher ed content strategy
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What is a content strategy anyway? 
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It’s about more than

“should we have a blog?”

@jeremiahdbarba



It’s about more than

“what should we post on Facebook?”

@jeremiahdbarba



Why would you develop a content strategy?
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Why would you develop a content strategy?

Awareness
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Why would you develop a content strategy?

“who does your audience say you are?”
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Why would you develop a content strategy?

Conversion
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Why would you develop a content strategy?

helping students find their perfect school
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Think Like a Prospective Student 



“ ”Who are you? 



What makes you different?“ ”



Do you have what I want to study?“ ”



“ ”Can I afford it?



“ ”Will I have a life?



“ ”What kind of job will I get?



Why “combining your powers” is so important1



The tiers of a higher ed content strategy2



Strategy - Pick a recipe and heat up the oven



Strategy - Pick a recipe and heat up the oven

Brand-level



Strategy - Pick a recipe and heat up the oven

Brand-level

Academic



Strategy - Pick a recipe and heat up the oven

Brand-level

Academic

“Dynamic”



How to combine your powers in each tier of content3



Brand Level Content
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“Who are you?”
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The Purpose of Brand-Level Content 

@jeremiahdbarba



The first impression for prospective students & parents1

The Purpose of Brand-Level Content 
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The first impression for prospective students & parents

Articulate brand messages 
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The first impression for prospective students & parents

Articulate brand messages 

Show your school’s uniqueness & value
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The Purpose of Brand-Level Content 
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The first impression for prospective students & parents

Articulate brand messages 

Show your school’s uniqueness & value

Major benefits & outcomes 

Full student life experience
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The Purpose of Brand-Level Content 
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University Homepage

Examples of Brand-Level Content 
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Examples of Brand-Level Content 

College or School Homepage
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Examples of Brand-Level Content 

Admissions Homepage
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Examples of Brand-Level Content 

Parents Page
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Examples of Brand-Level Content 

Visit Page
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Let our powers combine in brand-level content 



Let our powers combine in brand-level content 

Site Architecture

Layout

Key Messages
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Academic Content
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“Do you have what I need?”

@jeremiahdbarba



The Purpose of Academic Content 
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Paint a picture of academic life1

The Purpose of Academic Content 
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Paint a picture of academic life

“What do classes look like?”
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The Purpose of Academic Content 
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Paint a picture of academic life

“What do classes look like?”

“What kind of jobs do your graduates get?”
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The Purpose of Academic Content 
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Academics Homepage

Examples of Academic Content 
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Examples of Academic Content 

Degrees & Programs
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Examples of Academic Content 

Majors & Minors

@jeremiahdbarba



Examples of Academic Content 

Courses, Curriculum, Faculty
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Examples of Academic Content 

Career Opportunities
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Let our powers combine in academic content 



Let our powers combine in academic content 

User flow & Experience

Calls to Action 
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Dynamic Content
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“What makes you different?”
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The Purpose of Dynamic Content 
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Expand your school’s digital reach1

The Purpose of Dynamic Content 
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Expand your school’s digital reach

Keep piquing prospective student’s interests
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Expand your school’s digital reach

Keep piquing prospective student’s interests

Show 1 or 2 key benefits of a program
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The Purpose of Dynamic Content 
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Expand your school’s digital reach

Keep piquing prospective student’s interests

Show 1 or 2 key benefits of a program

Remind them they’ll have a life!

Help them take that step to “apply now”
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The Purpose of Dynamic Content 
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Blogs

Examples of Dynamic Content 
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Examples of Dynamic Content 

News
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Examples of Dynamic Content 

Student & Faculty Stories
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Examples of Dynamic Content 

Infographics
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Examples of Dynamic Content 

Video
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Let our powers combine in dynamic content 



Let our powers combine in dynamic content 

Images & video for social & blogs

“Think social first”



How to make your content plan sustainable4



Constant Analysis & Communications



Content Calendars



Keep the Brainstorm Alive & Record your Ideas



Repurpose, Remix, Recycle





Goal

Increase Graduate Enrollment
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Emphasis on “Dynamic” Content
Approach
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the market is crowded & noisy.

Because
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everyone is using the same messages.

Because
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we all want to read engaging, helpful content.

Because
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The Process
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Keyword & topic research1

The Process
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Keyword & topic research

Content recommendations
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Keyword & topic research

Content recommendations

Blog posts
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Keyword & topic research

Content recommendations

Blog posts

Supporting SEO
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Keyword & topic research

Content recommendations

Blog posts

Supporting SEO

Analysis
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The Process
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41%94% 117%
application soft 

conversion rate increase
target keywords 

in the top 10
more visitors to the 

application site



Bringing it All Together
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Think like a prospective student1

Bringing it All Together
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Think like a prospective student

Combine your powers
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Bringing it All Together
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Think like a prospective student

Combine your powers

Be helpful & engaging
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Bringing it All Together
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Think like a prospective student

Combine your powers

Be helpful & engaging

Know your tiers
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Bringing it All Together
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upandup.agency/cake



Questions?  


